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purpose files intended for ready reference, and (c) files of
whatever other doscription, not retired but held in the pos-
session of the several Clandestine Services conponents.

4. The first category is of most jnterest and potontial
usefulness for the hiztorian concerned with the period prior
to sbout 1 Jenuary 1961, It also pooes the knottiest prob-
lems. The groat bulk of theso filec have boen thrown togoether
by file clerks or junior officers with 1ittle spporent sub-
stantive discrimination. A fow 2ro well organized and of
uniformly good quality. Mozt contnin some uscful papers loter-
minzled with a prepencorance of junl:. ESome are Jjunk from
start to finish. The indexing (or rheli~listins) ranges from
barely illuminating to outrisht migleading.

a. Ttom: A two-inch-thick file folder labeoll=d
WpCY-TBI Correspondonce” consists almost entirely ¥
mutual platitudes.

b. JYtem: £fnother two-inch foldor labelled "LDP
Corrosnondence,” containing useful ard ugelcss raterial
in approximately egquel norts, hos beon put together
totally without refcrounue to gubiset rotier; it was
retired from the O/DCI Ixecutivo Rogistry.

c. Item: The riblon ccopy of & personally dic-
tezted and interesting meporonliunm of conversation be- ’
tween Allen Dulles end [NGNGNGEGEGEGEGEGEGEG i f:lc< 25X1A
in theoliill scnior rogresentative folder, without
relationghip to anything else therein.

d. Itom: Solemaly entcnbed at NG ox-
two folders 1abelled "Parking Permits, 1936-57" (I
couldn't bear to look).

e. Item: Twenty-five folders are carcfully
sholf-listed as "Correspgondonco on Torsonalitics end
cubjects not Applicable to Any of Foregoing Titlez."

And so on. Give or take a few hundred, taere are 12,020
cubic fceot of theose materials in gtorage on retivcmeznt Ironm
the DDP area. At a rouch estimate, another 8,000 cubic feoi
of paper retired by other componenils may be guesced to have
ertinence to the Clandestine Bervices. (Total storage ot
was 81,497 cubic feet the day I was thore; cspac-
ity is 50,660.)
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? 5. The second categsory of files presents the lenst diffi-

| culty for the practical reason that they have been flled by

25X1A responsible officers who nced them in their bumwincss. Examples
are the publications files in | cffice cnd the Special
Group egende-minutes in CA Staff. DBocauge they are adeguately
indexed and available for ready reference, their bulk is incon=-
sequential., Alone, however, they would suifice only for a bare-
bones chronological log and they are not reliable before 19353,
(Another example might be the 201 personality files, but these
are naintained for CICE purposes and have little relevance to
our work.)

25X1A 8. Except for specini studics in dopth, such as Een

the third category is not of ivmediate regearch
concern to us unless we wish to risk writiang our hilstory from
the presont backwards. Most of those papers are evancvscent
and comprehcrsible only to their progent guardians. Our aein
concern with them should boe to teke a few practicnl stens to
ensure that their residue docs not become the bane of sono
luciless wight tossed to the task of meking historieal gonge
of them 18 years hence.

7. The job of winnowing the wheat from the chafd ¢! the
retired files will be timo-consuming and largely drudgery, but
not impossible if the authorities want it dore, Irom nv own
limited whirl at it, I would estirate that a falrly reopid,
discrininating reader could plow through them at an avevage
rate of about one cubic foot por day. The figure of 20,0080
(12,000 plus 8,000) cubic feet could probably be halved by
risking peruvsal of the shelf lists ouly. Another 5,0C0 nmizht
be dispozed of fairly quickly by skinpy scanning. That would
leave 5,000 cubic feet requiring serious reading which would
work out to roughly 20 person-years. What I envisieon emorzing
from this process, if propszrly dene, would be z relatively
conpact, properly indexed sct of true historical erchivezs (I
doubt it would exceed 300 cubic feet at the cutside), plus a

caeinder of material which probably should be kept for sone
reason ¢or other, but better indexed ond better orpanized than
now and purged of mogt dross and duplication,

8. BRecause this work could be done perfectly well at the
G3=-11 through 13 level, the total cost in salarices would be
logs than $300,000. If this figure should appear on extravo=
gance, let it be noted that:

a. VYe pay 2 gocld deal more than that annually sl-
ready to people engagoed 1 hovering over thece filcs;
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b. It is a tiny fraction of the money gone and
going into the VWalnut retrieval system, which is not
needed for historical archives and in any case has its
input capacity over-taxed for the foreseeable future by
CICE requirements;

c. Although it would be nice to hire a qualified
archivist as a member of the team, the work could be done
without increasing the Agency payroll at all by reassign-
ments and adjustments of assignments;

d. The only practical altcrnative would be to have
the same work done by beiter-pald senior officers, to the
detriment of what presumably are more useful activities.

9. Therefore I recommend that:

a. Preferably at leazst four people, but certainly
no fewer than two, be assigned ~3 soon as possible ¢o the
job of screening, indexingz and placing in proper archival
form euisting retired CS files~~the asszignments to be
made with the understanding that they would be adjustea if
the job proved either more or less onercus than anticipated;
during their tours of duty, these people would be under
the full supervision of tLe Historical Staff;

b. That a representative of the Historical Staff
concert soon with appropriate officers of the CS to
establish procedures so that proper historical archives
will be maintained in the future; this will not be easy
because there arc many fingers in the pile, standards of
compliance vary widely, and RID is not master in its own
domain,

10, The foregoing is concerned only with the records ro-
gSearch end of the CS historical problem. It is not the whole
problem. Its solution is essential but not prerequisite.
Other work can proceed concurrently. In a shortly following
memorandum I shall round out this discussion, but it will be
academic unless we can gain approval of substantiaily what I
have proposed above,
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